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‘Phonics – the Carnagill Way’ 
 

The teaching of phonics is rigorous, following the Letters and Sounds scheme of work throughout EYFS 

and KS1 to ensure consistent and secure progression through the phases. We have devised the 

‘Carnagill Way’ for the teaching of phonics, marrying the very best of commercially produced 

programmes with the firm foundations of Letters and Sounds.  

Planning 

We follow the Letters and Sounds Scheme of Work, and the short term planning from Phonics Play. The 

long and medium term plans present high quality systematic, synthetic phonic work as the prime 

approach to decoding print. This approach enables children to start learning to develop phonic 

knowledge and skills using a systematic, synthetic programme from starting Reception with the 

expectation that they will be fluent readers having secured word recognition skills by the end of key 

stage one. The short term plans are designed for the teaching of discrete, daily sessions progressing 

from simple to more complex phonic knowledge and skills and covering the major 

grapheme/phoneme correspondences. The programme provides opportunities for the children’s 

progress to be assessed in both a formative and summative way. 

As a school primarily serving military children, our children experience many transitions in their school 

life. It is important that our systematic planning allows for children to be quickly assessed, supported to 

catch up and fill any gaps that may have occurred during time away from school or from attending a 

different education system. 

Teaching 

Phonics is taught daily using the 5-part session – revisit, teach, practice, apply and review. Interesting 

and engaging multi-sensory activities are used to focus on intensifying the learning associated with its 

phonic goal. To this end, we use the songs and actions from Jolly Phonics. As more and more children 

start school with speech and language difficulties, the songs and actions allow every children to 

participate in phonic teaching. Our parents, particularly those from an EAL background, engage well 

with these less intimidating strategies, and feel more comfortable supporting children at home.  

Teaching letter formation forms a key part of the phonic phases. Some of our pupils have limited pre-

school experience meaning the fine motor skills needed for letter formation can be slow in developing. 

By using the formation rhymes from Read Write Inc, we provide each child with an easily remembered 

phase to support that development.   

 

Progression and Expectations 

The following table sets out the progression and expectation for when most children will cover each 

phase. 

 Nursery Reception Year One 
Autumn 1 Autumn 2 – Summer 

1 

Summer 2 Autumn Spring Summer 

Phase One      
Phase Two      
Phase Three         
Phase Four         
Phase Five      5A&B 5C 5D 

 

However, we are mindful that all children do not progress through the phases at the same pace. 

Therefore, from midway through Reception, children are grouped by their current attainment to 

enable all children to access phonic teaching at the correct level.  
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Our Year One children are grouped into mixed age classes with our Year Two children, which allows 

our Year Two children who have not mastered the phonic phases to continue their phonic education 

within their peer group.   

 

Assessment and Tracking 

Adults assess children continually throughout phonic teaching, using formative assessment to 

determine and modify their teaching to better meet the needs of the children they teach. At the end 

of a ‘set’ and phase, children are more formally assessed to measure their ability to: 

- give the sound when shown a letter 

- find a letter from a display when given the sound 

- be able to orally blend and segment words  

- be able to segment to make a phonetically plausible attempt at spelling  

- be able to read the tricky words 

- write each letter correctly. 

A Phonics Tracker is completed termly to record and track the progression of children through the 

phases. This is especially important to identify children who become ‘stuck’ at a particular phase and 

may require extra support and intervention. Those children who arrive mid-year can be assessed 

quickly to provide an accurate baseline and it also provides children who leave us with an accurate 

record of phonic achievement for their new school (and thus reducing the potential for further gaps 

developing.) 

 

Reading Books 

We feel strongly that children from their very early days of reading should be exposed to a variety of 

books tightly linked to their current phonic stage and we have banded our reading books, which 

come from a variety of publishers, to match the cumulative progression in phonics knowledge of our 

school’s phonics programme.  

Teachers use our rich and varied reading stock to give pupils practice in reading and re-reading books 

that match the grapheme-phoneme correspondences they know, both at school and at home 

without meeting sounds or non-decodable words that have not already been introduced.   

 

 


