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Service Pupil Premium Strategy 2018-19 
1. Summary Information  

School  Carnagill Community Primary 
school  

Total Service Pupil Premium  £45,600 

Start Date:  September 2018 – forecast spend Review date of strategy July 2019 
 

2.  Barriers to future attainment (for pupils eligible for PP) 

A.  Emotional difficulties for pupils resulting from multiple moves and attachment difficulties 

B Parental deployment – pupils not being able to share their learning with a family member 

C.  Frequency of movement and the challenges presented by new arrivals with high levels of need and access to different 
curriculums and assessment processes. 

D.  Social and emotional difficulties relating to service lifestyle 

  

  

 

Desired Outcomes and Success Criteria 

o Provision to support children with behavioural, social and emotional needs is effective in reducing children’s level of anxiety 
o Parents are well supported in understanding the needs of their children and how to best support them 
o Children are supported emotionally and educationally on transition to the school and at any point where military life can have a negative impact on 

their learning and emotions  
o Children are assessed in a timely manner on arrival at Carnagill and support to fill any gaps in education are tackled 

 

 

Issue Action/Approach What is the rationale for this 
choice? 

Cost Success Criteria/Projected 
Impact 

Children and their families 
have many emotional times 

due to the military family 
lifestyle. 

• Home School support parents 
and children at times of 

transition and emotional 

challenges whilst a  family 
member is on deployment 

• HSS to  provide support 1:1 
within classroom and to 

Children learn better if they are 
supported appropriately to manage 

their emotions at times of challenge 
related to military life.  

‘Happy home, happy child’. Due to the 
nature of the Armed Forces 
movement, parents are key 

£20,000 Home school 
Support Adviser time 

Children and families are 
appropriately emotionally 

supported at times of difficulty. 
 

Children are able to talk about 
their feelings and anxieties.  
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engage pupils in their learning 
at times of struggle 

• HSS to provide 1:1 
interventions/ support groups 
where necessary. 

stakeholders and require a great deal 
of support at various times. 
Implementing a Parent Support 
Adviser allows us to provide additional 
support for the parent which in turns 
allows for a settled child in school. 
 

Lunchtimes and playtimes 
can be a challenging time for 

those children experiencing 

anxiety. Children require 
space, time and comfort to 

talk about their anxieties 

• Home School Support Adviser 

runs a lunchtime gardening 
club 

• Well-being club to discuss 

emotions and mental health 

and well being 

• Anxiety workshops run by 
Service Pupil Premium 

Champion (Nickie Young) 
 

Less structured times are more difficult 
for children with emotional and social 

needs. With support at these times, 

they enter the classroom for the 
afternoon with a better mind-set. 

£1,000 adult time and 
gardening equipment 

 

£500 wellbeing club 

Lunchtime behaviour is improved 
and children are focused and 

supported 

It is an anxious time when 

transitioning between schools 
and support needs to be 

provided.  

• Buddy system on arrival to 
school 

• Classes make a card when a 

child leaves 

• TAs support 1:1 or in groups on 
arrival and leaving the school 

• SEN TA time if needed to 

support transition 

• In class support to deal with 
gaps in curriculum and progress 

When arriving at a new school, 

children need to quickly become 
familiar with the class, school, other 

children and staff 

£4,000 TA time 

 

At transition time and throughout 

their time at Carnagill, children 
feel well supported in their 

emotional and mental health and 
wellbeing.  

Behaviour for learning is good due 

to appropriate in class support 

Children with SEN or gaps in 

their learning from multiple 
moves require additional 

assessment and time from 

adults 

• Additional SENCO time used to 
contact receiving school and 

school transitioning to. 

• SEN Assessment TA to assess 
and support class teachers 

• TA support in class for 

accessing the curriculum on 

transition to Carnagill – 
understanding routines, 

expectations and to support 
any gaps that need to be filled. 

Children who have multiple moves and 

have special educational needs must 
be provided with the appropriate 

support in a timely manner. The 

percentage of SEN children at Garrison 
schools is higher than national and LA 

averages 

£3,500 SENCO time 

 
£2,000 SEN assessment 

TA 

 
£6,000 Additional TA 

support in class  

Children are well supported in 

class by effective Teaching 
Assistants 

SEN documents and assessments 

is well managed 
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Due to multiple moves, 
children need an accurate 

assessment from entry to 

leaving the school to judge 
progress 

 

• Purchase of rising stars – PUMA 

and PIRA tests 

• Tracking system purchased to 
ensure better quality 

assessment 

Rapid identification of learning needs 
on entry and at key assessment points 

through year. Detailed profiles of 

pupils’ abilities, strengths and 
development areas provides class 

teachers with helpful information to 
support pupil progress. 

£1,200 PUMA and PIRA 
tests 

 

 
£500 assessment and 

tracking system 

Assessment on entry and during a 
child’s time at Carnagill is 

accurate and shows progress 

Gaps are identified and the 
children are supported to make 

progress 

On transition to and from 

Carnagill School, additional 
administrator hours are 

required to ensure schools 
have the appropriate 

information 

• Additional administrative hours 

to contact receiving schools and 

schools children are transferring 
from 

• Support to ensure that all 

records, including CP records 
are passed on appropriate 

 

When record are received by a school 

for a child, the school can implement 
any interventions, support and ensure 

they are in the correct class quickly. 
This will aid transition and ensure time 

is not wasted. 

£3,000 Documents are transferred 

between schools in a timely 
manner. 

Communication between schools 
is appropriate to the needs of the 

child transferring 

Children from a military 
background require support 

to understand the wider 
community of service 

children 

• HMS Heroes - CHPIS 

• HMS Heroes workshops-service 

pupils’  

• The Poppy Project  

• Attendance at service of 
remembrance at Ripon 

Cathedral 

• Minibus hire to support small 
school trips 

Children should understand their 
background and how they are special. 

By celebrating our links with the 
military they will have a greater 

awareness of how this can impact their 

life. 

£500 
 

 
 

 

£1,000 minibus hire 
 

 
 

 

 
 

Children feel that their military 
lifestyle is understood and 

supported.  
The children feel part of a wider 

community 

When parents are deployed 
or one parent is living away 

from the family, children 

want to share their learning  

• Seesaw – online platform Parental engagement has a positive 
benefit on a child’s learning and offer 

opportunities for parents to have 

greater involvement in school life. 
When a parent is away on deployment 

or works in a different part of the 
country, they can still be involved in 

their child’s learning 

£100 Seesaw shows high quality 
learning opportunities 

Parents comment positively about 

the impact of Seesaw 

On transition to and from 
Carnagill a robust system is 

needed to develop a 

Implement CPOMS to build an 
accurate chronology for transition. 

If children attend school regularly and 
vulnerabilities supported appropriately, 

then children’s progress will be 
improved. Safeguarding and behaviour 

£400 for purchase of 
CPOMS 

 

Child Protection and behaviour 
records show a clear chronology 

of concerns, actions and 
outcomes. 
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chronology of safeguarding, 
behaviour and family issues 

Ensure that records are kept up to 
date and are in line with GDPR 

regulations 

Ensure that rapid response to 
causes for concern and behaviour 

issues 
 

records need to be easily transferred 
between school with a clear 

chronology 

£2,000 for Home School 
Support Adviser family 

support and work with 

outside agencies 

Referrals are made to the 
appropriate outside agency as 

required 

Parents received the support they 
need and school leaders are 

closely involved with these 
agencies. 

Ensure that the children have 

access to a wide range of in 
school visitors and trips to 

widen their understanding of 
the world around them 

Visitors termly for launch pad 

days subsidised. 
Trips subsidised if the trip is over 

£10 ore child 

Whilst children are at Catterick, we 

want them to learn about the locality 
around them and how this can impact 

on their learning of modern Britain 

£500 All children have access to 

understanding their local 
community and modern Britain. 

 Total  £46,100 

 


