
                                 

Safeguarding Children Policy 2022 
 

Safeguarding is what we do to prevent harm, whilst child protection is the way in which we respond to 
harm. In practice, safeguarding is the policies and practices that Carnagill School (and its Local 
Governing Body) employ to keep our children safe and promote their well-being. 

Safeguarding and promoting the welfare of children means:  
 Protecting children from maltreatment 
 Preventing impairment of children’s mental or physical health or development 
 Ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care 
 Taking pre-emptive action to enable all children to have the best outcomes 

 
School Culture 
Our school ethos, curriculum and values are built around the development of strong, respectful and 
safe relationships. Our relationships policy and school rules of ready, respectful and safe teaches our 
whole school community that they are valued, they are listened to and are safe.  
 
These relationships are developed and nurtured through key consistencies that make up the school 
day, such as our Meet and Greet, where all children are greeted individually as they enter school, 
therefore giving that opportunity for children to share, for staff to notice anything out of the ordinary or 
for pupils to ask for a time to talk. When relationships break down, restorative conversations are used to 
review and repair those relationships, ready to move on. Worry Monsters are a feature in all classrooms 
and the story is shared regularly to reinforce their use. 
 
Additional to this is the role of the learning mentor, whose wider whole-school role means where need 
is indicated, more time and intervention can be put in, either on reactive or pro-active basis. Children 
say they like talking to Mrs Hannon because she cares and helps them to know what they are feeling. 
 
Curriculum 
At Carnagill School, our curriculum is built around the attitudes and values of independence, curiosity, 
aspiration, commitment, kindness and pride.  Our school motto of ‘Inspiring Bright Futures Together’ 
demonstrates our commitment to developing the whole child so that they can succeed in life. 
 
Through the Science, RE, PSCHE,  and RSE curriculums, children are taught about their physical self and 
how to keep themselves safe; how their choices can both help and harm. In Science, the children 
specifically discuss medicines and drugs, including harmful drugs and alcohol; and a programme of E-
safety is ongoing throughout the whole school year in all classes.  
 
Additional, PSED is built into our school week, and enhanced by regular whole-school assemblies.  
Our older children are supported by a programme of work on the Zones of Regulation, aiming to teach 
children how to recognise their emotions and consider the impact of the actions on themselves, their 
learning and others. 
 
We believe this highly valuable emphasis means children are aware of the harms they could face and 
develop the strategies to make those right decisions. We aim to equip children with the skills to ask for 
help and sources of additional help.  
 
Support from the local PCSO in delivering some aspects of the PSHE curriculum is also accessed for 
example, online safety, crime and consequence, safe relationships, safety at home and in the 
community. This also backs up the work of Crucial Crew for the Year 5/6 children. 
 



                                 
Staff Training 
All staff undertake statutory training every two year for Safeguarding and Child Protection. In addition 
to this, school leaders have prioritised continuing professional development to support the wellbeing of 
our children. All staff received training through Compass Buzz “Supporting Mental Health and Well-
being” level one and two, with key staff training to levels 3 and 4.  
 
Carnagill will become a Thrive School from September 2021. Key leaders and practitioners will be 
trained to deliver identify gaps in a child’s development and put actions and interventions in place to 
support the child to develop these key areas. All staff will undertake training to embed this approach 
into the school ethos, support any interventions back into the classroom and provide in-class support 
themselves.    
 
Attendance and Transition 
Attendance at school is one of our key defences against harm to children. While the children are in 
our care, we can monitor their physical and wellbeing and provide a safe space for them to share 
their concerns and worries. 
 
All attendance is monitored. When pupils are not in school, reasons for absence must be provided to 
the school office. If no adequate reason is provided, the following procedures are followed. (If no 
response is given at any point, the procedure escalates.) 
- first phone call 
- additional contact made by school app/email 
- home welfare check by SLT 
- contact to social care or police (if involved/required) 
 
Due to the school’s high number of transitions in-year, we have additional procedures in place to 
ensure that children are not ‘missed’ or ‘lost’ in the system between moves. Parents must inform us of 
the receiving school and telephone contact is made to ensure children do take up their place. Where 
this information is not available or children do not take up their place, the ‘Missing From Education’ 
team will be contacted. School also works closely with NYCC admissions team where children move to 
a different school within the Local Authority.  
 
See Appendix 1: Attendance Policy 
 
Reporting and Monitoring Concerns 
The main procedure for reporting concerns is via CPOMS. All school staff have access to the secure, 
electronic system to report concerns, worries or just something out of the ordinary. This immediately 
notifies the DSL and Deputy DSL.  
 
The system allows for consistent and timely recording, links to be made between siblings/extended 
family groups that may not always be obvious. The clear timeline of events also supports any further 
referral processes. Use of an electronic system also support the confidential nature of the information, 
sharing information only with who needs to be made aware. 
 
Escalation to Child Protection 
Where concerns are significant, the DSL or DDSL will consider whether a referral to Children’s Social Care 
is appropriate. The Child Protection Policy and KSCIE guidance will be used. 
 
Where there are further concerns about a family currently working with Early Help, concerns will be 
shared with the Early Help Adviser and a step up will be requested.  
 


